Agency Performance Metrics - 2006 2nd Quarter

The following pages display performance measures for 36 Indiana state agencies from January — June
2006. Beginning in 2005, state agencies developed performance measures linked to their core mission and
established aggressive performance targets for each measure. For each measure, a Green rating
represents superior performance. Yellow represents performance in need of improvement. Red
represents unsatisfactory performance; the agency is urgently working to remediate the problem.

Agencies have grouped their metrics into three categories. Customer Service measures, Efficiency
measures, and Program Performance measures. On the following pages you will see that many agencies
use six or fewer agency-wide metrics presented all on one page, mostly in bar-chart format. Other
agencies (for example, agencies with numerous Customer Service measures) may group their measures by
category and summarize category results using a pie graph.

The format of the January-June 2006 performance measures has changed from previous editions. The
Office of Management and Budget’s “dashboard” software (developed by an Indiana company) enables the
graphic display of agency performance measures so that Hoosiers may track state government’s
performance over time.

While state agencies have made notable improvements over the past 18 months, there still exists
significant room for improvement. Currently 64% of reported measures have red or yellow

results. Compare this with six months ago, when the percentage of red or yellow results was 73%, and one
year ago when the percentage was 87%. For some measures, it may take years of effort to “get to green,”
but this is consistent with Governor Daniels’ demand that agencies measure themselves against the highest
performance standards.



Department of Administration
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Department of Administration

Agency Head: Carrie Henderson
GEFP Liaison: Michael Huber

FY 2006 Appropriations: $£38 million

Approximate # Employees: 335

Mission Statement: The Department of Administration
provides support and business services to State agencies
to ensure the smooth functioning of state government.,
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Alcohol & Tobacco Commission and Excise Police
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Excise Police

Agency Heads: Dave Heath and Alex Huskey
GEFP Liaison: Adam Horst

FY 2006 Appropriations: £7 million

Approximate # Employees: 85

Mission Statement: ATC: To protect the
economic welfare, health, peace, and morals of
the people of this state; to regulate and limit
the manufacture, sale, possession, and use of
alcoholic beverages; to regulate the sale,
possession, and distribution of tobacco
products; and to provide for the raising of
revenue, Excise Police: To reduce the access
and availability of alcohol and tobacco
products to minors,
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Bureau of Motor Vehicles

/3 Theoris Yision Software - Microsoft Internet Explorer =] x|

J.ﬁ.ddress IE[ http: ffvision, omb.in. govvision/showdb, asprid=2 .GD H @Back = '\_) \i'-l @ _;:I > ..f‘.l"

J File Edit “iew Faworites Tools  Help

Cwerall Agency Performance pency Information - Bureaw of Maotor Wehicle: F—z. [=] § Error Rate
Bureau of Motor Vehicles 8%
Agency Head: Joel Silverman i
_ %
GEFP Liaison: David Chellgren ]
FY 2006 Appropriations: £140 million 49
Approximate # Employees: 1,900 ]
sty ’ 2%
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Department of Child Services

/3 Theoris Yision Software - Microsoft Internet Explorer

J File Edit “iew Faworites Tools  Help

J Address IE[ http: ffvision, omb.in. govvision/showdb, asprid=25

=181 x|

A8« ||Qe- Q- 1x &

‘"
| ".l'

erall Agency Performance

Department of Child Services

Agency Head: Judge James Payne
GEFP Liaison: Sidney Morton

FY 2006 Appropriations: 400 million
Approximate # Employees: 175
Mission Statement: Protect children
from abuse and neglect by partnering

with families and communities to provide
safe, nurturing, stable homes,
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Coroners Training Board
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Coroners Training Board

Agency Head: Lisa Barker
GEFP Liaison: Adam Horst
FY 2006 Appropriations: $500,000

Approximate # Employees: 2

Mission Statement: To train, certify and
set standards for death investigation in
the state of Indiana.
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Department of Correction
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Department of Correction

Agency Head: David Donahue
GEFP Liaison: Adam Horst

FY 2006 Appropriations: $586 million

Approximate # Employees: 7,800

Mission Statement: To maintain public safety and provide offenders with self-
improvement programs, job skills, and family values in an efficient and cost
effective manner for a successful return to the community as law abiding citizens.
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Criminal Justice Institute
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Criminal Justice Institute

20 +
] Agency Head: Mike Cuneqgin

15; GEFP Liaison: &dam Horst

101 FY 2006 Appropriations: £55 millian

Approximate # Employees: 30

Mission Statement: Serves as the state's planning agency for criminal justice, juvenile
Justice, traffic safety, and victim services. The Institute dewvelops long-range strategies
far the effective administration of Indiana's criminal and juvenile justice systems and
administers federal and state funds to carry out these strategies,
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Economic Development Corporation

3 Theoris Yision Software - Microsoft Internet Explorer ;lilﬁl
J Address IEJ htkp: fivision, omb.in. gowvision/showdb, asprid=24 . Go H @ Back - '\_)J \ﬂ @ : ;:I ” ..f‘.l"

Cwerall Agency Performance ] gency Information - Economic Development Corp

J File Edit “iew Faworites Tools  Help

Economic Development Corporation

Agency Head: Mickey Maurer
GEFP Liaison: &dam Hoarst

FY 2006 Appropriations: £68 million

Approximate # Employees: 75

Mission Statement: To retain Indiana businesses, help
Indiana businesses grow, and attract new businesses to
Indiana.
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Department of Environmental Management
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Management

Agency Head: Thomas Easterly
GEFP Liaison: David Chellgren

FY 2006 Appropriations: £152 million

Approximate # Employees: 925

Mission Statement: Protect human health and the 80%
environment while providing permission for safe

industrial, agricultural, commercial, and governmental

operation vital to a prosperous economy,
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Office of Faith-Based and Community Initiatives
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Office of Faith-Based and Community 30
Initiatives .
Agency Head: Paula Parker-Sawyers :f? 2'3':
= ]

GEFP Liaison: Cris Johnston § ]
g %7

F¥ 2006 Appropriations: £4 million ]
0

22-06 Approximate # Employees: 9 Q2-06
Mission Statement: To connect federal and state
— agencies with faith-based, community-based and
Progams with 100% recruitment other nonprofit organizations through access to
infarmation, training, and technical assistance about
100 national service, volunteerism and the private sector. 100
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Family and Social Services Administration
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Agency Head: Mitch Rocob
GEFP Liaison: Sidney Morton

F¥ 2006 Appropriations: $152 million

24-03 a1 -06 2.0 Approximate # Employees: 3,950
Mission Statement: To use common sense
compassion to help needy Hoosiers have

lity Dretermination ] healthier, more productive lives through

developing, managing, and financing their

health care and human service needs,
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Finance Authority
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Gaming Commission
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Agency Head: Ernie Yelton
GEFP Liaison: Adam Horst
FY 2006 Appropriations: £4 million

Approximate # Employees: 45

Mission Statement: To license and regulate riverboat
gambling in Indiana and ensure compliance with
applicable statutes, rules, and regulations in a manner
that promotes the integrity of gaming, and the best
interest of the State of Indiana and its citizens. 2006
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Government Efficiency and Financial Planning
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Government Efficiency and Financial Planning

Agency Head: Cris Johnston
GEFP Liaison: Adam Horst

FY 2006 Appropriations: £1 million

Approximate # Employees: 10

Mission Statement: To enhance public value for Hoosiers
from the effective use of public resources resulting from the
introduction of competition to service delivery, To promote
transparency and accountahbility through the implementation
and coordination of a performance measurement system,.
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Department of Health
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Agency Information - Department of Health

Department of Health

Agency Head: Dr. Judith Monroe
GEFP Liaison: Sidney Morton

FY 2006 Appropriations: £293 million
Approximate # Employees: 2,275

Mission Statement: To promote, protect, and
provide for the public health of the people of Indiana.

Institutional Facility Plan Reviews
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Department of Homeland Security

3 Theoris Yision Software - Microsoft Internet Explorer ;lilﬁl
J Address I@ htkp: fivision, omb.in. gowvision/showdb, asprid=12 . Go H @ Back - 'J \ﬂ @ ! :j ” ."".l'

erformance ]  Infarmation - Dept of Homeland Security

J File Edit “iew Faworites Tools  Help

Department of Homeland Security

Agency Head: ). Eric Dietz
GEFP Liaison: Adam Horst

F¥ 2006 Appropriations: $58 million

Approximate # Employees: 230

Mission Statement: In collaboration with citizens, government, and private entities, achieve
the commaon purpose of preventing, protecting against, responding to and recovering from
man-made or natural threats and events to people, property, and the economy.
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Hoosier Lottery
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Hoosier Lottery

Agency Head: Esther Schneider
GEFP Liaison: Adam Horst
FY 2006 Appropriations: none

Approximate # Employees: 200

Mission Statement: To ensure that its games are
fair, and to maximize the revenue to the State.
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Horse Racing Commission
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Horse Racing Commission

Agency Head: Joe Gorajec
GEFP Liaison: &dam Hoarst

FY 2006 Appropriations: £10 million

Approximate # Employees: 70

Mission Statement: To oversee pari-mutuel horse
racing in Indiana, and to protect the integrity of the
sport through active and diligent regulation,
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Inspector General
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- Inspector General
e B

Agency Head: David Thomas

GEFP Liaison: adam Horst

FY 2006 Appropriations: £1 million

Approximate # Employees: 16

Mission Statement: To investigate fraud,

@1-06 Q05 £ RN
- waste and criminal activity in state government, 2005 2008

State Ethics Cormmission: Average # of days to complete Informal Advisory Opinion £ [ §inspector General: Average nurmber of days to complete screening 2§ [m

30 30

20 ]
i 20

10 :

i 10+

ol I BN 2

1 2 J

04

2006 G2

20



Department of Insurance
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Department of Insurance

Agency Head: James aAtterholt
GEFP Liaison: Sidney Morton
F¥ 2006 Appropriations: £7 million

Approximate # Employees: 75

Mission Statement: The DOl licenses all insurance companies and
related agencies domiciled in Indiana and approves new insurance
products, DOl serves and protects consumers by performing financial
solvency examinations, assisting orphan policy owners, and taking
enforcement action on behalf of consumers when necessary,

Premium Tax Collection
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Integrated Public Safety Commission
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Integrated Public Safety
Commission

Ho A @ rnmnce - Latest Gtr

Agency Head: Dave Smith
GEFP Liaison: Adam Horst

FY 2006 Appropriations: £13 million

Approximate # Employees: &

Mission Statement: To promote the efficient

use of public safety agency resources through
improved coordination and cooperation to
enhance the safety of Indiana residents. —
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Department of Labor

/3 Theoris Yision Software - Microsoft Internet Explorer

=181 x|

J File Edit “iew Faworites Tools  Help

J Address I@Li http: ffvision. omb.in. govvision/showdb, asprid=10

A8 ||Qek~© - [¥] B tn 7|

Cwerall Agency Performance ] Agency Information - Department of Labor

Department of Labor

Agency Head: Miguel R, Rivera, Sr,
GEFP Liaison: David Chellgren
FY 2006 Appropriations: £7 million

Approximate # Employees: 35

Mission Statement: Woarking to make
Indiana businesses clean and safe; and
wages fair and competitive,

Worlk: Related Fatalities per Month Inspections Attempted but Mot Conducted
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Fatal Falls - Rolling 12 months

20

c2-0s 23-03 a4-03 Q1-06 0 Q2-06

E;i [m] § Child Labar Inspections at Facilities with Mo Minars Fj;h [l

C2-05 @3-03 24-03 @1-06  Q2-08 c2-05 23-05 2403 21-05

Q2-06

c2-0s 23-03 a4-03 Q1-06 0 Q2-06

23



Law Enforcement Academy
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Law Enforcement Academy

10+
; Agency Head: Rusty Goodpaster

GEFP Liaison: Adam Horst

F¥ 2006 Appropriations: £4 million

Approximate # Employees: 65

Mission Statement: To prepare law enforcement
professionals for service through rigorous training
based upon values and respect.

tomer Service
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Department of Local Government Finance
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Department of | ocal Government 8
Finance -

Agency Head: Melissa Henson

GEFP Liaison: Michael Huber

F¥ 2006 Appropriations: £5 million

Approximate # Employees: 55

Mission Statement: To protect the interest of all
Indiana taxpavers by assuring uniform and equitable
assessments and by providing oversight of all local
units of government budgets. |
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Department of Natural Resources
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Department of Natural Resources

Agency Head: Kyle Hupfer
GEFP Liaison: David Chellgren
F¥ 2006 Appropriations: £130 million

Approximate # Employees: 2,300

Mission Statement: Preserve, Protect and
Promote Indiana’s Cultural, Historical and Matural
Fesources.

Cwverdue Permits

DMR Program Performance % of permits within goal periods
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PEN Products
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PEM Products

Agency Head: Mike Herron
GEFP Liaison: &dam Harst

FY 2006 Appropriations: £50 million

Approximate # Employees: 350

Mission Statement: To employ offenders in
meaningful jobs, to provide them with work ethic and
job skills, and to operate in a self-sustaining manner,
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State Personnel Department
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State Personnel Department

Agency Head: Debra Minott
GEFP Liaison: Michael Huber
F¥ 2006 Appropriations: £4 million

Approximate # Employees: 80

Mission Statement: To attract, develop, retain
and appropriately reward capable people, who will
transform the executive branch of state
government into an energized, high-performance
organization. ;l
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Public Access Counselor
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File Edit “iew Faworites Tools  Help

Public Access Counselor

Agency Head: Karen Davis

GEFP Liaison: Cris Johnston

FY 2006 Appropriations: £150,000

Approximate # Employees: 2

Mission Statement: To provide advice and
assistance concerning Indiana's public access laws to
the public, government officials and their employees,
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Public Employees Retirement Fund
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Cwerall Agency Performance

Public Employees Retirement Fund 60

Agency Head: David Adams |

GEFP Liaison: Michael Huber

FY 2006 Appropriations: $£43 million

Approximate # Employees: 115

Mission Statement: To serve, through 0 -_ll

exceptional customer service, employers, our Q2 Q3 o4 Y Q2

members and their families, in achieving their

retirement goals and financial security, 2005 2006
FERF Frogram Performance F'—E. [=m] § FERF
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2
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Department of Revenue
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Department of Revenue
G —
] Agency Head: John Eckart
GEFP Liaison: Sidney Morton
FY¥ 2006 Appropriations: £79 million
Approximate # Employees: 950
Mission Statement: Administer the tax laws
of the State of Indiana in an equitable and
courteous manner to promote the highest
degree of public trust and voluntary ) o005 QR05 0405 0108 Go-0R
compliance, -
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Indiana State Police
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erformance nency Information - State Police

Indiana State Police

13 7
] Agency Head: Dr. Paul Whitesell

10 GEFP Liaison: Adam Horst

FY 2006 Appropriations: $170 million

Approximate # Employees: 1,850

Q205 na05 Mission Statement: To protect the citizens and wvisitors of the State of Indiana

C12-06 while being guided by three immutable values: Integrity, Service, and Professionalism,

Q4-05  oqog

ISF Program Performance
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Office of Technology
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Office of Technology

Agency Head: Karl Browning
GEFP Liaison: Michael Huber
FY 2006 Appropriations: £65 million

Approximate # Employees: 150

Mission Statement: 1) to provide a high-performance, low-cost
computing infrastructure to state agencies, 2% to coordinate systems
construction around re-use of state data and physical assets, 3) to be
the trusted technology advisor to the heads of government agencies.,
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Department of Transportation
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A Department of Transportation

Agency Head: Thomas Sharp

GEFP Liaison: David Chellgren

FY 2006 Appropriations: £1.3 hillion

Approximate # Employees: 4,000

Mission Statement: Stimulate Indiana’s economic growth by
providing our customers with the most efficient, safe, and
environmentally sensitive transportation system. Our customers

are the users of our transportation components - highways,
airports, railroads, and public transit,
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Office of the Utility Consumer Counselor
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G —
i Agency Head: Susan Macey
GEFP Liaison: Pete Miller
F¥ 2006 Appropriations: §£5 million
Approximate # Employees: 50
Mission Statement: To represent all Indiana
consumers to ensure quality, reliable utility services at
the most reasonable prices possible through dedicated
G12-06 advocacy, consumer education and creative problem

salving. =

External Affairs: % of consumer inguiries responded towithin 1 husiness day Eji [=m] § Fublic Information Office: Responding to Media Calls within 4 hours of receipt F'—Zi [m]
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Department of Veterans’ Affairs
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Department of Veterans' Affairs

Agency Head: Tom Applegate
GEFP Liaison: Adam Harst

F¥ 2006 Appropriations: £1 million

Approximate # Employees: 12

Mission Statement: To provide veterans, service personnel, their dependents
and survivors with any benefit or advantage due them under the laws of the
United States, the State of Indiana, or any other state or governmental agency,
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Department of Workforce Development
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Department of Workforce Prog. Performance - Latest Qtr
Development

Agency Head: Ron Stiver
GEFP Liaison: Sidney Morton

FY 2006 Appropriations: $622 million

Approximate # Employees: 1150

Mission Statement: Help develop the
state's business climate by designing and

Client Satisfaction implementing strategies that help Hoosiers
enter and adwvance in the workforce,

100% becaming mare highly skilled and successful, 1002

] benefitting Hoosier businesses and the entire ]
Sllie state, an% J
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